
 
 
 
 
 

 

Strategic Issue: How can we improve the delivery of current community 
resources and health care services? 
 
What do we want the end result to be?  (Brainstorm) 

 Quick access/no wait list 

 Adequate work force (innovation, lay providers, etc.) 

 Rapid access to the correct provider 

 Education for community, embed into culture 

 Communication between providers and community 

 Efficient and coordinated care 

 Provider access to patient info across sectors 

 Public knows where to go to get help 
o Website (Now Pow—Knowledge is Power) 
o Resource list 
o Provider knowledge 
o Schools know 

 Care coordinators or navigators 
 
Draft Goals: 

 People get all and only the care they need in the most efficient manner.  

 Organizational boundaries are not a barrier to provide care (change to positive instead 
of negative, define or reword organizational boundaries).   

 
 

  



Strategic Issue: How can we address social factors and upstream 
determinants of health to improve health outcomes in our community? 
 
What do we want the end result to be?  (Brainstorm) 

 Providing trauma informed care in health & social services 

 Increasing affordable housing (in other community plans) 

 Increase scholarship opportunities for education and extracurricular activities 

 Increase awareness of social determinants through education/training/language 

 Increase healthy activity opportunities 

 Community integration, break down silos between groups of people, increase 
interactions between different groups (establish process for community engagement?) 

 Economics/jobs 

 Integration of family support services into workplaces, changing workplace dynamics to 
be more family friendly 

 Transportation gaps 

 Quality, affordability, access to child care (including non-traditional work hours) 
 
Draft Goals: 

 Health, education, and social services in Kittitas County are aware of social factors of 
health and provide trauma informed care.  

 There is meaningful community dialogue around addressing issues the community cares 
about. 

 Healthy activity opportunities are available for residents (built environment, people stay 
in Kittitas County because they are engaged.) 

 Identify and strengthen systems that support working families—child care, jobs, 
transportation, workplace dynamics/flexibility, etc. 

 
 

  



Strategic Issue: How can we adequately sustain collaborative 
community health improvement efforts and increase cross sector 
communication? 
 
What do we want the end result to be?  (Brainstorm) 

 Develop a cloud based system to share health information (routers.) 

 Alignment—what’s already existing, leverage resources in a collective manner 

 Implementing sustainability plan 

 Develop benchmarks 

 Identify hotspots 

 We will share information across sectors easily, across broad spectrum 

 Financing, sustainability 
o For community efforts—for hub? 
o For “glue” to sustain efforts 

 Routing info effectively 

 Identify backbone organization 

 Tying cross sector efforts to ongoing revenue sources 

 Gaps analysis? 

 We have an existing network where we easily share information about benchmarks and 
goals.  

 Identify an easy system to put data/information into 

 Everyone in public health system can input information easily 

 Community engagement plan (KCHN) 
o A do-able, well protected system 

 Everyone has a role to play; how do we leverage each resource that sectors can 
contribute to communication?  Gaps in alignment—lots of silos 

 Inter-professional—go beyond healthcare 

 Sustaining, improving, increasing communication 

 Easy system to share information quickly between systems/silos/providers/community 
partners 

 Address specific individual levels and identify population health issues 
 
Draft Goals (Robin drafted): 

 The Kittitas County Health Network has a long term “backbone” organization, a 
sustainability plan is implemented, and members are engaged in long term commitment 
to community health improvement.  

 An information exchange system between all health and social service providers is 
established that allows for easy, timely, and increased communication.   

 
 
 



Proposed criteria for goals and strategies  

 Must be cross sector collaboration 

 Must focus on addressing forces of change, being proactive, and preparing for change 

 Must have a health equity focus, must consider who is most vulnerable/at risk (low 
income, for example) 

 Must aim for policy level strategies and system shifts 

 Must aim to empower and positively engage community members 
 


